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SHORT-COURSE
LOGISTICS IN PRACTICE

Is your company benefiting from new practices in
Supply Chain Management?

This designed to help
participants to understand how best logistics practice can be
used to improve their company's competitive Edge.

one day practical workshop is

Do you want to know how you compare against your

competitors?
The course will encourage feedback on application of training
concepts to work environment. This course will help you to

benefit from latest practices in Logistics.

international training and consultancy

www.export-edge.com

(+353) 1 676 6894

We would welcome your initial feedback on pre-course questions below in order to make this course most
relevant to your needs. Please email or fax back your answers to us at training@export-edge.com or Fax: 01
507 8581.

»

What products does your company
sell?

Where are you procuring stocks
from?

What quantities and variety?

What inbound modes of transport
are you using?

Course Attendee:

v

Where and in what quantities do
you locate your stocks?

How do you store your stocks?
How do you process sales orders
and what is your order lead time?
How do you deliver to customers?
Does vyour distribution system
meet your customer requirements?

Tel.:

E-mail:

Which Key Performance Indicators
are seen as most important in
your department?

What Agreement
criteria do your logistics providers
conform to?

Service Level

Other comments

COURSE TIME: 09:00AM to 05:00PM (including course manual, lunch & refreshments)

VENUE: Lwr Grd Floor 11, Merrion Square - Dublin 2 - Rep. of Ireland

FEE: 20% discount for IEA / lITI members and past attendees
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international training and consultancy

11, Merrion Square North - Dublin 2 - Republic of Ireland www.export-edge.com (+353) 1 676 6894

LOGISTICS IN PRACTICE

(Program Director: Austin Rutledge, B.Comm, ACMA, IICM, MIEx, MIITI)

COURSE OUTLINE

» Introduction to Logistics

» Logistics and Competitive Advantage

» Customer Service Dimension

» Measuring Logistics Costs

» Quick Response Logistics

» Distribution Channels

» Performance Measurements

» Supply Chain World Best Practice
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BOOKING FORM
LOGISTICS IN PRACTICE

Total number of place(s) to be reserved with this booking:

Company Name:

Company Address:
Telephone: Fax:
Name:
] st
Applicant EMaiL
Job Title:
Name:
2nd '
Applicant E-Mail:
Job Title:

* Course fee payable 15 days in advance. Late cancellations within 7 days are subject to 50% administration fees.
** For more than 2 applicants, use another booking form - please ensure correct and legible data.

Contact us for more information: training@export-edge.com or (+353) 1 676 6894 and then

Return this booking form by Fax (01 507 8581)
&= EXPORT EDGE

Export Edge is an International Training and Consultancy company founded in 1992. Our company design
and deliver Professional Diploma, Certificate and Corporate Courses; Provider of industry focussed training and

services to manufacturers, logistics and international groups; Provider of specialist Recruitment and Contract Staff
Services; Technical consultancy within the areas of International Logistics, Trade, Finance & Banking Solutions,
covering Training, Export review and audit, consultancy, outsourcing and management services; International
Contract negotiation; and Technical documentation and payment management services covering exports under
Letters of Credit Contracts.
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